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INTRODUCTION

A great deal of the EU-funded project ENPOR visibility relies on the project website. It was
therefore a key step to have it released during the first months of the project
implementation as well as think early on what would happen after the end of the project.

A deliverable — this report — was therefore planned to brainstorm on and decide how to
ensure the ENPOR digital exploitation. It was key for instance to have the project key
outcomes available for a longer timeframe than the usual “+2 years”, and to have a cleaned
website, where past events or irrelevant news would not appear anymore.

This website supported ENPOR in reaching out to its target audiences, providing accurate
information on the project activities and raising awareness on the topics it addresses, in a
vulgarised language and with modern, elegant touches.

IEECP, as WP6 lead, coordinator, and responsible for the project site, has a threefold
responsibility for this website. IEECP decided to have a look at the site content, analyse it
(looking at statistics of the most viewed pages, downloaded contents, etc.) and re-shape
into a navigator the current site most viewed material.

How? By maintaining for a few months the site in its current state, accessible from the
usual URL, then forwarding from March/April 2024 onwards visitors trying to access the
www.enpor.eu site to a “microsite” onto IEECP’s knowledge hub.

Why? This strategy, followed now for most new EU projects, such as under the LIFE
programme, allows hosting the project content onto an existing website, that will stay
online for an indefinite period, benefits from existing traffic, and this at zero cost. It also
allows IEECP to continue adding news, material, and cross-link between contents without
the need to continue paying for the ENPOR domain, hosting, and maintenance. Finally, as
mentioned earlier, it allows somehow “cleaning” the current website to only keep the most
important contents.
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1
CURRENT WEBSITE

The ENPOR website, in its current form, was launched early 2021, with various goals in
mind:
e Present in a comprehensive yet comprehensible manner the project, its activities
and scope.
e Actasadissemination and communication tool, informing stakeholders across the
EU on the concepts that set the framework of the project implementation.
e Serve as an easy-to-use and navigate portal hosting the several tools developed
during the project.
e Share news, events and links bringing added value to visitors.
e Beasource of information on energy poverty in the PRS, the legislation around it.
e Serve as an entry point to the project Social Media accounts (LinkedIn, Twitter,
and YouTube).

We describe in this chapter the operational steps and roles, how we ensured for the
website to follow the European GDPR legislation, how the content was managed and show
visuals from the website. The current website will be live until March 2024 with the same
URL, for the main contents to be transferred in a long-lasting site from then on, details on
this are added in the last chapter.

1.1  Operational procedures and roles

IEECP launched in October 2020 a call for proposals to find a web designer for the
development of the web portal and asked four companies for quotes. The chosen web
designer (Exelmans) was selected based on experience, pricing and understanding of the
project website requirements. IEECP, representing ENPOR, requested a simple yet dynamic
website, with interactive elements, icons, and graphics whenever feasible, adding value to
the content. A list of references was provided by IEECP to serve as examples of such
websites.

The final, commonly agreed, website structure is based on the WordPress CMS platform?.
The platform allows an unlimited number of pages/articles to be created/posted, while an
integrated text editor enables the editor to use simple formatting choices and to add
images, videos, etc. as well as create photo galleries or document libraries.

As of February 2021, the website online content is being developed and administered by
the Dissemination Manager, IEECP, with the support of all partners (providing ideas for
content, such as articles, external resources, and reviewing the existing contents when
needed). More specifically, IEECP, as the project Dissemination Manager is overall
responsible for:

e (Creating and updating the portal content and its presentation,

e ‘Marketing’ activities to enhance the visibility of the portal ensuring that it is highly

ranked in on-line search engines,
e Quality control of the information that is published on the portal,

1 https://wordpress.com/
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e Monitoring the partners’ performance to ensure that the targets are met and
e Suggest corrective actions if and when necessary.

All partners contributed to the portal content and periodically provided updates and
communication material (e.g., articles, photos, news), regarding project activities, as well
as regarding any other type of activity that is of interest to ENPOR, to be published on the
web portal.

We have had 100 news items posted on the ENPOR website, among which over 50 are
blogs and articles written by all partners!

1.2 Privacy policy

The website was committed to being transparent and to ensuring that the privacy of its
visitors is respected and protected. A Privacy Policy according to the General Data
Protection Regulation (GDPR) also applies to the project website and governs personal
information and collection usage by the website only.

The cookie policy specifically allows people to decide not to be tracked, following the GDPR
requirements. It explains what type of personal data the web-portal collects, how it uses
them and stores them, and issues that relate to the rights of users, their security, as well
as descriptions about Google analytics.

The project privacy policy is accessible online (website footer) so that all visitors can
thoroughly read it. It may also be found in the project Data Management Plan.

1.3  Content management

The main content of the website is in English, with specific pages in Dutch, German (with
two pages for Germany and Austria), Italian, Croatian, Estonian and Greek. In addition to
these pages, a selection of project material in 12 languages is available on the knowledge
hub page, prepared by the ENPOR partners as part of their policy updates.

Key content management points:

e |t should be noted that all content, articles and reports uploaded on the website
will be accessible and freely available to all visitors.

e |EECP is able and in charge of editing/changing the content of the portal ad-hoc.

e Emphasis is given to “cross-referencing” so that information is accessible from
multiple pages/sections.

e The project knowledge hub is the page gathering all knowledge generated by the
project: awareness-raising material, reports, briefings, scientific publications,
event recordings, and more.

The monitoring of the website key performance indicators is performed using the free
Google Analytics service to track helpful information such as number of visitors, average
time spent on the website, popular pages, number of downloads, etc. The key statistics are
reported in this document, in the next chapter.
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1.4  Website sitemap and home

The fully operational website went online towards the end of February 2021. The website,
simple yet complete, easy-to-use, and intuitive, avoids excessive “project” jargon,
providing well-structured and easy-to-find information. Its content is constantly updated
to reflect the audience needs and project advancements. The website structure and
sitemap is presented in the following figure:

ENERGY POVERTY
THE PROJECT

THE ENPOR TOOLS

THE ENERGY POVERTY
DASHBOARD

M
THE SPLIT INCENTIVE TOOL SUBSCRIBE

TO OUR
NEWSLETTER!

PILOT POLICIES
KNOWLEDGE-HUB
NEWS

EVENTS

NEWSLETTERS

CONTACT

Figure 1 — ENPOR website navigation menu as of November 2023

The following screenshot presents the website homepage, that was also updated during
the project, for instance to add a video presenting the project, or remove the Twitter feed
(as when Twitter became X, many rules changed, and websites willing to keep the feed
needed to pay a monthly subscription).
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Figure 2 — ENPOR website homepage
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1.5  Statistics and what they tell us

IEECP and Climate Alliance regularly analysed the website statistics to report on them as
well as see the most viewed pages or areas and improve consequently the website.

The analytics presented in this report range from early February 2021 until November 8,
2023. We see that the website can be reported as quite successful, with over 15 000 unique
visitors in less than 3 years, for a total of 42 000 visits / page views and over 1 500 files
downloaded. The most downloaded material come from the knowledge hub (briefings,
reports, material) with over 300 downloads, and from the page hosting the materials
developed by AEA, the project Austrian partner. This page hosts flyers advising how to save
energy in 10 languages. In an effort to make them easily accessible, IEECP added the text
on what each flyer is in the language (Farsi, Bosnian, etc.). There we can report over 200
downloads. Finally, about 30 downloads of each event briefings (5 thematic seminars
organised in 2023) are to be reported.

Users New users
Views Event count @ ~ Event count by Event name

EVENT NAME

300 page_view
user_engagement

200 session_start

O

first_visit
scroll

100 J—
click

0 file_download

01 01 0 01 01 01 01
Apr Jul oct Jan Apr Ju Oct

Figure 3 — ENPOR website statistics — users, views and event counts

The ENPOR website appears to have a clear purpose of being efficient and giving vital
information about energy poverty to its readers. The layout and content are designed to
provide a user-friendly experience, with special emphasis paid to language preferences,
project overview, and specialised parts that pique the user's interest.

e By analysing the website statistics, we also find that:

e Interms of languages, English is the most viewed content, then followed by German,
Italian, Dutch and Greek.

e  Qur visitors come, geographically, from the US, Italy (over 1 000 visitors), Spain,
Germany, Belgium, The Netherlands, and Greece, that all score about 1 000 visitors
too. We see on the map in figure 4 that visitors yet come from almost all countries
in the world!

e Around 67% of ENPOR website visitors use desktop computers, while approximately
32% use mobile devices. Visitors come from organic research, with people searching
for project-related terms. That is a good thing for ENPOR exploitation plan to
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transfer the project main content onto IEECP’s knowledge hub, as the website SEO

will allow people to easily find their way to ENPOR material hosted on it.
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Figure 4 — ENPOR website statistics by country and key statistics (engagement, downloads, etc.)

The most popular pages are shown in Figure 5. We see that the homepage, as in most
website occurrences, is the most viewed. It should therefore guide users in an optimal way
to where we host the most important contents. We also see that a significant majority of
users are interested in learning about the project. The next sections are the dashboard, the
main project tool and our knowledge hub, hosting the various project-related documents
such as publications, infographics, and other informational resources. The pilot policies
page is also viewed by most users, and plays a key role in explaining the 10 different policies
based on different criteria.

To conclude on these analytics, the user behaviour analysis shows that the discovery path
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on the ENPOR website is as follows: users often start with the general introduction, move
on to learn about the project, explore tools, delve into policy details, check out events, and,
for some, subscribe to newsletters.

IEECP therefore suggests keeping, for the development of what we call the project
navigator (ENPOR website 2.0), a user-centric design: the popularity of different sections
suggests a user-centric design, catering to varying user interests and needs. We will
consider the learnings from this section, keeping most information in a first area (project
presentation as well as policies), gather our tools and material into various tabs. The past
events and news will be removed.

Page title and screen class - + 4 Views Users Views per Average

42,232 15,257 2.77 62s

100% of total 100% of total Avg 0% Avg 0%
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4 Knowledge-hub - ENPOR 1,575 854 1.84 495
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13 Newsletters - ENPOR 440 220 2.00 22s
14 Contact - ENPOR 418 288 1.45 26s
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ENPOR
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ENPOR
[31.08.22] In depth: energy poverty coverage in EED and
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EPBD recast proposals - ENPOR
Guest Article: Women are highly affected by energy poverty,
a but strong in fighting it - ENPOR 294 158 1.86 335
22 [10.03.21] Energy Poverty Resources - ENPOR 245 126 1.94 21s
ENPOR Lunch Talk - Energy Prices Skyrocket in Europe: Will
23 239 105 2.28 35s
Fit for 55 help the energy poor? - ENPOR
First Report on Energy Poverty in the Private Rented Sector
2 in Europe and related analysis - ENPOR 233 108 220 348
25 International Energy Poverty Action Week, 20th-24th 233 124 1.88 385

February 2023 - ENPOR

Figure 5 — ENPOR website statistics by page
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2
PROPOSAL FOR A PROJECT NAVIGATOR

We have presented in the previous chapters how the ENPOR project website was
developed and managed, and what it gathered, and its key statistics of the past 2.5 years.

IEECP had planned, upon writing the proposal, to test a new strategy for the website
exploitation, to ensure a selection of project results and outputs would remain available
for a longer timeframe than the usual “+2 years”, and to have a clean website, where past
events or irrelevant news would not appear anymore.

IEECP, as WP6 lead, coordinator, and responsible for the project site, has a threefold
responsibility for this website. IEECP decided to have a look at the site content, analyse it
(looking at statistics of the most viewed pages, downloaded contents, etc.) and re-shape
into a navigator the current site most viewed material.

The decision was presented to partners at two points in time (project meetings in
September 2022 and November 2023), agreeing on the following strategy:

e The ENPOR website, accessible now at www.enpor.eu will not be hosted and
maintained after March 2024.

e Yet, the domain will be kept, to redirect users to the new version of the site...

e ..amicrosite” onto IEECP’s knowledge hub.

Why? This strategy, followed now for most new EU projects, such as under the LIFE
programme, allows hosting the project content onto an existing website, that will stay online
for an indefinite period, benefits from existing traffic, and this at zero cost. It also allows IEECP
to continue adding news, material, and cross-link between contents without the need to
continue paying for the ENPOR domain, hosting, and maintenance.

Finally, as mentioned earlier, it allows somehow “cleaning” the current website to only keep
the most important contents.

Our plan is to display the contents as follows:

e  Start with a focus on the definition on Energy Poverty and the project itself.
(gather both existing pages into one only).

e  First tab: focus on policies. It will present the 10 policies at the core of the project
and will include the graphics developed for the policy recommendations, as well
as the policy fiches in a nice design.

e |nasecond tab, the ENPOR tools.

e Inathird tab, the awareness raising material, briefings and event recordings.

e Inafourth tab, the project reports and scientific publications.

Figure 6 includes a screen of the current microsite, where first information have been
added.
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Figure 6 — ENPOR website turned into a microsite
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3 CONCLUSION

IEECP summarised in this report the work done on the ENPOR website: how it was
managed, the statistics it generated and how we intend to further develop it in the future,
ensuring its proper exploitation. Although this strategy is new for Horizon-funded projects,
IEECP is confident that this is the right approach that can ensure project results remain
accessible for an indefinite period and can even be further used and developed.
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